TIMELINE AND MAJOR OBJECTIVES

PHASE ONE
Project Initiation

PHASE TWO
Information Gathering
and Analysis

PHASE THREE
Visioning and
Strategic Planning

PHASE FOUR
Preliminary Plan

PHASE FIVE
Final Plan
Development

Commission
Consideration and

Acceptance
April 12, 2007

Project initiation
meeting with

County staff
Week of April 16, 2007

Create Project

Website
Complete prior to 4-23-07

Public

Announcement
April 26, 2007

Joint meeting of
CPT/Steering

Committee (#1)
May 2007

CPT Meeting (#2)
Steering

Committee (#2)
June 2007

CPT Meeting (#3)
Steering

Committee (#3)
Late Julv 2007

FOCUS GROUPS
August/September 2007

CPT Meeting (#4)
Steering

Committee (#4)
Late Sepntember 2007

PUBLIC MEETING

No. 1
Mid October 2007

2

ETC Survey
October/November 2007

CPT Meeting (#5)
Steering

Committee (#5)
Januaryv 2008

CPT Meeting (#6)
Steering

Committee (#6)
February 2008

CPT Meeting (#7)
Steering

Committee (#7)
March 2008

PUBLIC MEETING
No. 2

April 2008

Finalize plan
document

May 2008

County
Commission
considers the plan

for adoption
May 2008




